ADEPA

El impacto de ila 1A
en los modelos de

negocio

4 sept 2025
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@ I;I;g&RAMMATIC

KPMG'

Medios de informacion:
Las tendencias que
guianunfuturode
transformacion

KPMG. Make the Difference.

En colaboracién con

DIGITAL —)JOURNEY

£MEDIABRANDS

DESCARGAR

DESCARGAR

DIGITAL —JOURNEY


https://static1.squarespace.com/static/5c8ac34016b6400b402eab7c/t/659d0de4af09ba23cc5b516c/1704791543626/Paper+Pepe+Cerezo_tendencias_2024+final.pdf
https://assets.kpmg.com/content/dam/kpmgsites/es/pdf/2025/02/medios-informacion-tendencias-futuro-kpmg.pdf.coredownload.inline.pdf

% Comunidades de Interés

MARCAS
GLOCALES
(Mision y Valores)

DISTRIBUCION PROPUESTA DE
Y VALOR
ENGAGEMENT DIFERENCIAL

MONETIZACION
Diversificacion

DIGITAL —JOURNEY



Walled Gardens Exphined:

A.’ Evexjone "\e‘Re
makes money.

[Z] B R: Eveijone heRe
can 90 fuck

themselves.

®hva h

http://tecnovortex.com/los-jardines-vallados
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http://tecnovortex.com/los-jardines-vallados/

(;D Final de Ia web abierta

Poco
conocimiento

Trafico real de
“ilusorio” nuestras
audiencias

Dificultad de
de
Monetizacion

Impacto sobre

el producto
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G;) IA: agente transformador

#IA:
;,Amenaza u Oportunidad

para los medios?

DIGITAL —JOURNEY
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Predictiva

Generativa



Cadena de Valor

CREACION % DISTRIBUCIO MONETIZACION

:NUEVA INDUSTRIA!
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Gi) Tres planos estrategicos

INDUSTRIA
Estrategias a medio/lago

Como se relacionan los medios

a nivel corporativo

y estrategico con

las plataformas de IA en cuanto al
entrenamiento de los modelos de IA
y licenciamiento de

contenidos

DIGITAL —JOURNEY

ORGANIZACIONES

Estrategias a corto y medio plazo

Como utilizar la IA en el dia a dia
Estrategias

Guias de uso

Configuracion de equipos
Identificacion herramientas
Itinerarios formativos
Supervision

Aspectos legales

Planes de contingencia




‘;D Ejes de accion

Distribucion

Summariser:
VG Snapchat

ated into content
creation platform
ns

access article

Integr:
= Uses Iris API to
content

= Tested in content creation
workflow since Nov 1 2022

DIGITAL —JOURNEY

Creacion de
Contenidos

MODELOS DE

NEGOCIO

¢ Resumenes
e Transcripciones
e Traducciones
e Visualizaciones
e Etc, etc., etc.

Asistentes , .,
Busqueda y navegacion Estructarar datos

Noticias y actualizacion
Produccion de contenido
Atencion al cliente

Virtuales

Modelos predictivos
Precios basados en el
mercado

Paywall algoritmicos
Chatbots atencion al cliente
Segmentacion public.
Crecimiento de audiencias...
Etc, etc

Identificacion
Fraude

Aut.
Procesos



:De cara a los préximos tres afios, qué retos ¢Ha incorporado herramientas de Inteligencia Artificial
- Generativa en su organizacion?
considera prioritario abordar en su organizacion?
Medidas de .
implantacion de la |A 78%
Incremento de
INgresos generados .
por el modelo de 65%
suscripciones
Foco en el
crecimiento de 57 %
audiencias
Medidas para fortalecer
el reconocimiento
. , , -
como Medio de 42 % BSi M No, perolo haremos préximamente No
Informacién Socialmente
Responsable
Medidas de eficiencia y ) {En queé areas .de sSu organizacion h_a implementado o
. 38% tiene previsto implementar herramientas de la IA?
reduccion de costes
Abordar operaciones de Creacion de contenido 68%
fusiones o adquisiciones 10% (texto, video, gréficos, etc.)
corporativas
Analisis de datos y o
L ) 63 %
prediccidn de tendencias
0
Otros 10% Automatizacion de
procesos editoriales y de 63 %
produccion (back-ena)
- B
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1. Alianzas VS Pleitos
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‘iD Alianzas rentables?

DIGITAL —JOURNEY

S1|ENSIA
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THE EXPANDING AI-MEDIA PARTNERSHIP LANDSCAPE - FEB 2025

@OpenAl Google 0 Meta ProRata.ci
‘ dmg::media FT
AP g sy
< A\

O FT_A

“““““
FORTUNE

e Nionde

The Atlantic
AXlos axel springer
% PRISA
T TIME
J L
FUTURE HEARSY

lel)lapl-:xnlax'r m

Mexico News
TIME "=
&%l! ENTERPRISED

& Microsoft

A r

Noiic Vox: Schibsted

shutterstr.ck

0
P THE W/
axel springer e W (©)j informa  axel springer_
RSP

MINKABU
m ———
FORTUNE

0 Dotdash
meredith

%3 REUTERS  laasy

Key Commonalities: The media organizations partnering with Al companies share several defining characteristics: extensive archives and real-time content feeds, established
brand credibility with strong editorial standards, and specialized coverage areas. They typically offer global or strategically targeted reach, maintain large and engaged
audiences, and create content across diverse media formats. These partners represent content-rich, trusted sources that Al firms value for training data, inference, and

collaborative Al product development.

@ezraeeman



‘iD Aliados vs competidores

La alianza permitira a los usuarios
de ChatGPT interactuar en torno a la
actualidad con los contenidos de alta
calidad de PRISA Media en espanol
y de Le Monde en frances.

“Contenidos que también
contribuiran, a la vez, a la formacion
y mejora continua de los modelos
de inteligencia artificial”.

DIGITAL —JOURNEY

6PI'!ISA

S

Noticias

Notas de prensa
Noticias

Informes de Sostenibilidad

Q ~ Elegir Idioma & Acceso proveedores
Quiénes Areas | Sostenibilidad Accionistas e Empleo y Sala
Somos de actividad inversores formacion de prensa

OpenAl anuncia un acuerdo con PRISA Media y ‘Le Monde’

OpenAl anuncia un acuerdo con PRISA Mediay ‘Le
Monde'’

14-03-2024

f y in Corporativo  Actualidad

+ Los usuarios de ChatGPT podran interactuar en torno a la actualidad con los contenidos de alta calidad de EL PAIS,

CincoDias, AS y EL HuffPost

OpenAl ha anunciado este miércoles una nueva colaboracion con Le Monde y PRISA Media, que incluye publicaciones como
EL PAIS, Cinco Dias, AS o El Huffpost. La alianza permitira a los usuarios de ChatGPT interactuar en torno a la actualidad con
los contenidos de alta calidad de PRISA Media en espaiiol y de Le Monde en francés. Contenidos que también contribuiran, a

la vez, a la formacién y mejora continua de los modelos de inteligencia artificial.

Brad Lightcap, COO de OpenAl, afirma en el comunicado: “Nuestro compromiso es contribuir a la mejora del periodismo, un
pilar clave de las sociedades democraticas e informadas, mediante la aplicacion de nuevas tecnologias de IA, y la mejora de
las oportunidades para los creadores de contenidos. En colaboracion con Le Monde y PRISA Media, nuestro objetivo es
permitir que los usuarios de ChatGPT de todo el mundo conecten con las noticias de una forma mas interactiva y que tengan

una vision mas completa de la actualidad”.

https://www.prisa.com/es/noticias/noticias-1/openai-anuncia-un-acuerdo-con-prisa-media-y-le-monde

Marzo 2023



‘iD Aliados vs competidores
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The New York Times demanda a

OpenAl y Microsoft por el uso de obras
con derechos de autor en la IA

Millones de articulos del diario fueron empleados para entrenar
chatbots que ahora representan una competencia para el medio

de comunicacién, segin la demanda.

Una demanda presentada por The New York Times podria poner a prueba los limites

legales que surgen en torno a las tecnologias de inteligencia artificial generativa. Sasha
Maslov para The New York Times

The New York Times Co

New York Times agrees first Al deal with
Amazon

Paper will license its editorial content to ecommerce giant to train its artificial
intelligence models

The deal allows for summaries and short excerpts of NYT stories and cooking recipes to be used by Amazon
products, such as Alexa speakers © AP

Anna Nicolaou in New York and Rafe Uddin in San Francisco

Published MAY 29 2025 [ . @

Unlock the Editor’s Digest for free

Roula Khalaf, Editor of the FT, selects her favourite stories in this weekly newsletter.

Enter your email address m

The New York Times has agreed to license its editorial content to Amazon,
marking the first time the news giant will allow its stories to train a tech
company’s artificial intelligence models.

The deal allows for summaries and short excerpts of NYT stories and cooking
recipes to be used by Amazon products, such as Alexa speakers, and to train its

proprietary Al models.

The companies did not give financial terms of the deal.




‘iD Aliados vs competidores

Modelos alternativos: The Washington Post
argumenta dos razones para explorara los LLM de
codigo abierto:

1. No estar téecnicamente atados a un modelo
concreto

2 Poder disponer de una version propia y bajo
control para procesos confidenciales”

DIGITAL —JOURNEY

About Us ¥

Events ¥ Podcasts ¥ ‘ @eXChanger Programmatic I/O Las Vegas Become an AdHero

GENERATIVE AI

The Washington Post Is Experimenting
With Generative Al, But Setting Clear

Boundaries

a By Hana Yoo

TUESDAY, JULY 18TH, 2023 - 1:00 AM SHARE:

Playing around with generative Al is
serious business for The Washington

Post.
AdMAREE.

@pe Washington Post

It knows there’s an inherent tension in

what it’s trying to achieve with its gen

Al projects.

https://www.programaticaly.com/portada/the-washington-post-experimenta-ia-limites

Subscri

be




‘ig De acuerdos a licenciamiento

Entrenamiento Grounding

(Training deals) (Grounding licensing)
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‘iD Licenciamiento

—  SEARCH FﬂRTUNE SIGNIN

HOME NEWS FORTUNE 500 TECH FINANCE LEADERSHIP LIFESTYLE RANKINGS MULTIMEDIA

Perplexity Al ha lanzado

Co m et P I u S u n Al- PERPLEXITY
programa par compartir Perplexity, the $18 billion
sus ingresos con los Al ‘answer machine, wants
editores por $42.5 to play nice with news

: publishers. They keep
millones suing it anyway

?Zf:?!?éiﬁ?;’“‘" o
COMET PLUS «
‘ HNTEREST ) @ L.:;znto the article now i -
USERS EXPECT ‘ , ACTIONS - CONTENT

ANSWERS

https://fortune.com/2025/08/26/perplexity-lawsuits-publishers-ai-search-nikkei-news-

? USER ENGAGEMENT ™~ Corp/
|
PARTICIPATING
PUBLISHERS

}

? USER AGENT ACTIONS

CRAVIL / INDEX
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2. Cambio acceso ala

Informacion
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%D Nuevos habitos de busqueda

Al Overviews

google ai overview & & Q
All  Videos Images / News Shortvideos Forums Web  More filters ~ Tools ~
Turn on Memes Reddit Available countries How to use Accurate Wrong

oogle Al Overviews is a feature in Google Search that
provides Al-generated summaries of search results, aim-
ing to help users quickly understand information and dis-
cover new content. It uses generative Al to offer a concise
overview of a topic, along with relevant links for deeper ex-
ploration. This feature is designed to be helpful for a wide
range of queries, especially those where a summary can offer a quick under-
standing of a complex topic or provide a starting point for further

research. @

Find what you're looking for faster with
generative Al. Al Overviews provide a snapsh...

Sty ey g g Al Mode Query,Ean-Out

 Google Search

Al Features and Your Website | Google
Search Central Meet Al Mode

th

Show more v

when is the best t

»~~ search.google
https://search.google » ways-to-search » ai-overviews

Google Al Overviews - Search anything, effortlessly
Al Overviews provide a snapshot of key information about a topic or question with links so you can
easily explore more on the web. When your ...

People also ask

How do | get Al overview on Google? v
What is Google Al overview? v
. . . | r-
Is Google Al Overview legit? v ' O . O 1 / O . 3 4 Yo UTu h e L Jd
R R R R ———————————

https://developers.google.com/search/docs/appearance/ai-features?hl=es-419&utm_source=chatgpt.com
DIGITAL_JOURNEY
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Gi) Aliados vs competidores

- El "Modo |IA" de Google en accion. En la
medida en que mas se use, sera un duro
golpe de trafico para las noticias:

« Se requieren dos clics para visitar un sitio
y debe hacer clic en el icono de enlace
para que la barra lateral se actualice con
las fuentes, por lo que tambiéen limita las
senales de credibilidad de la fuente.

DIGITAL —JOURNEY

Tell me about “Inside Elite Law Firms,
Protests and Quitting After Trump Deals”

Al Mode is experimental and can make mistakes. Leam more

It appears you're asking about the reported events surrounding elite law firms, potential
protests, and lawyers leaving firms, specifically in the context of dealing with the Trump
administration and its policies. ¢

Here's a summary of what's suggested in the search resuits:

1. Executive Orders and Pressure on Law Firms:

» President Trump's administration has reportedly been targeting law firms, potentially
with executive orders or pressure tactics, for actions or affiliations perceived as
unfavorable by the administration.

» These actions could include threats to security clearances of lawyers at targeted
firms, termination of federal contracts, and restricting access to federal buildings. ¢

2. Firms Making Deals with the Trump Administration:

* Some elite law firms, like Paul Weiss and Skadden, have reportedly made deals with
the Trump administration to avert potential sanctions or negative repercussions from
executive orders.

« These deals involve the firms agreeing to provide substantial amounts of pro bono
legal services for causes supported by the administration, potentially including those
aligned with conservative ideals, #

3. Internal Discontent and Protests:

Ask Al Mode $

EE WP 13sites

Inside Elite Law Firms, Protests and Quitting After
Trump Deals

Apr 2, 2025 — Some of the most vocal protests are
coming from former Paul Weiss lawyers. Elizabeth J

@ www.reddit.com

The New York Times - Breaking News,
US News, World News and ...

The party's position remains dire. But a
judicial victory in Wisconsin and closer

B The New York Times

Major international law firm reaches
deal with White House, ...

Apr 1, 2025 — The Trump executive
orders have threatened the security

l_’ AP News

rlaw - Reddit

Apr 2, 2025 — Feed. ... Inside Ekte Law
Firms, Protests and Quitting After Trum...

& Redd

Paul, Weiss Said It Felt 'Called Upon' to Launch a
Centar to ...

X




‘iD ¢Como afecta a las audiencias?

125 million visitors

100

75 Business Insider®

50 0
Washington Post

25 Wall Street Journal .

HuffPost ——
0 ! | | |
April 2022 '23 24 '25

https://www.wsj.com/tech/ai/google-ai-news-publishers-7e6871417?st=B7pF8C&reflink=desktopwebshare_permalink

DIGITAL —JOURNEY



‘iD Google Zero

PODCASTS / DECODER

Google Zero is here — now what?

/ Search is an invisible platform
that shaped the entire web. And
It’'s changing.

by Nilay Patel
May 30, 2024, 5:55 PM GMT+2

& f €) 93 | Comments (93 New)

TIllustration: The Vexge

https://www.theverge.com/24167865/google-zero-search-crash-housefresh-ai-overviews-traffic-data-audience
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¢ Como afecta al negocio?

Previsiones de Impacto de SGE en el trafico. 4 Escenarios

MEJOR ESCENARIO ESCENARIOS MIXTOS POR ESCENARIO

-18,29%

-20,00% -38,33%

-40,00% -54,38% | Impado pUinCitario

-60,00%

-64,40%

-80,00%

1.Ranking Optimista / 2.Ranking Optimista/  3.Ranking Optimista / 4.Ranking Optimista /
CTR Optimista CTR Optimista CTR Optimista CTR Optimista

Fuente: Search Engine Land
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G;’ Google Zero

Reforzar las estrategias de first-party data: los
datos propios son oro.

>
*

S

A RR\ R - ‘S -
« Potenciar las suscripciones y modelos de membresia: los
muros de pago flexibles, dinamicos o algoritmicos permiten

capturar valor directo sin depender del volumen.

« Crear productos editoriales pensados para audiencias
especificas: boletines, podcasts, eventos y verticales
tematicos generan engagement real.

LA DISOCIACION DEL
FUNNEL DE

. Invertl_r en con.\unldad. Y NO solo en Contenldo: Ia.s e CONVERSION: DE
comunidades bien gestionadas aportan insights, fidelizacion y DISCOVER A LAS
oportunidades de monetizacion estables. COMUNIDADES DE

- Distanciarse estratégicamente de Google: no como ruptura 'NTERES

total, sino como paso progresivo hacia en lo posible una
autonomia editorial, tecnologica y comercial.

https://digitaljourney.es/la-disociacion-del-funnel-de-
conversion-de-discover-a-las-comunidades-de-interes/
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3. Modelos Suscripcion

#AlInteligentes
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Gf) Suscripciones

Replantearse
estrategia

Optimizar
operacion (l1A)

Apuesta por la
retencion

Mejorar
procesos de
cancelacion




Evolucién de las estrategias en empresas de suscripcion

Alto beneficio marginal 4 Beneficios f Hacia
l sostenibles ; la cima

por usuario 51
Empresa lider Empresa lider

en suscripciones en suscripciones
de video de audio

Y
[ 2019 |
7

Centrarse en la rentabilidad
cuando el mercado se sature

Relacién LTV/CAC

Carrera hacia ' Crecimiento a
el fondo ; toda costa
7\
( 2021 |
\_ _/

7 N
| 2021 |
\___/
Apostar temporalmente por

una menor rentabilidad marginal
a cambio de crecimiento

10 30

Crecimiento volumen Alto
de suscriptores (%) crecimiento

Fuente: BCG a partir de informes anuales de compafiias: Antenna; Lazard; Yahoo
finance, 2023
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Gf) Suscripciones

Retencion

Optimizar
operacion
(rentabilidad)

Modelos

Analisis de dinamicos

“incrementalidad”

DIGITAL —JOURNEY



Gf) IA en suscnpciones

Elementos

Segmentacion
Personalizables

de audiencia

» Por dispositivo (movil, escritorio, app). - Cantidad de articulos gratuitos antes del bloqueo.
» Por ubicacion geografica. » Mensajes del paywall adaptados al perfil del
- Por nivel de engagement (visitantes lector.
nuevos, frecuentes, suscriptores pasivos).  Precios y promociones ajustados por
- Por tipo de contenido (politica, deportes, geolocalizacion o comportamiento.
entretenimiento). - Diseno visual segmentado (formularios, botones,

tono del mensaje).

DIGITAL —JOURNEY



<% Paywalls Dinamicos inteligentes

Un paywall inteligente dinamico es un sistema tecnologico que ajusta el acceso a contenidos digitales
segun el comportamiento del usuario, su ubicacion, dispositivo, historial de lectura, o nivel de
compromiso.

Objetivo

Equilibrar los ingresos por
publicidad y los ingresos por
suscripcion comparando los
Ingresos probables y la
segmentacion basada en datos.

Maximizar
conversiones sin
afectar la experiencia
del lector

DIGITAL —JOURNEY



% Paywall inteligentes

« 30% de las paginas con
mayor valor publicitario y
menor potencial de
suscripcion permanecieron
abiertas.

« 30% se protegieron con un
signwall tras 700 pixeles de
scroll.

« 40% con alta probabilidad de
conversion se potenciaron
con un paywall dinamico tras
el mismo scroll.

DIGITAL —JOURNEY

- Las exposiciones al

registro se duplicaron y los
registros aumentaron cinco
veces respecto al mismo
periodo del ano anterior.

Las exposiciones al paywall
crecieron un 13%, sin
afectar significativamente
a las paginas vistas.

Las conversiones y los
INgresos por suscripcion
crecieron de forma
notable.

https://digitaljourney.es/wp-admin/post.php?post=1611&action=edit



4. Human In The Loop

(HITL)

DIGITAL —JOURNEY



(ig Human In The Loop

Human-Iin-The-Loop

Supervisor g

DIGITAL —JOURNEY



Human In The Loop

https://www.semafor.com/article/07/06/2025/fortune-and-axios-warm-to-ai

DIGITAL —JOURNEY

Fortune Intelligence

POLITICS

Sam Altman slams
Democratic Party,
declares himself
‘politically homeless’ in
another sign of Silicon
Valley shifting right

BY ASHLEY LUTZ AND FORTUNE INTELLIGENCE

POLITICS

How the Big Beautiful Bill
is rewriting the rules for
small business success

BY ASHLEY LUTZ AND FORTUNE INTELLIGENCE

Fortune Intelligence uses generative Al to help with an initial draft, thereby bringing you breaking
business news faster while maintaining our high standards of accuracy and quality. These stories
are edited by Fortune's senior business editors to verify the accuracy of the information before
publishing.

HEALTH

America faces worst
measles outhreak since
1992 with low-vaccinated
Texas at the epicenter

BY ASHLEY LUTZ AND FORTUNE INTELLIGENCE

SUCCESS

Meet the ex-Amazon exec
who pitched Prime Day to
Jeff Bezos—and turned
the slowest shopping
season into a $14.2 billion
sales empire

BY DAVE SMITH AND FORTUNE INTELLIGENCE

ENVIRONMENT

Richard ‘Dick’ Eastland,
Camp Mystic's 74-year-
old owner, died while
leading campers to safety
during the devastating
floods

BY DAVE SMITH AND FORTUNE INTELLIGENCE

POLITICS

Trump donor scammed
out of $250k in crypto
after someone pretending
to be Steve Witkoff
allegedly sent an cerily
convincing email

BY ASHLEY LUTZ AND FORTUNE INTELLIGENCE

Se ha retirado el anuncio. Detalles




cHuman Out The

Loop?
(HOTL)
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¥ Auto-optimizacion
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{ inteligencia Artificial (1A]
Pl nisnaitndisnies

. NoCode 1A Automatizacion NoCaode Emprendimiento Productividad Innavaccion Robots

Categoria Etiquetas

Detectando IA
enganosa: El

experimento de..

¢lA mas avanzada? jGenlal!
ZAhora solo falta que también
nos Cuente sus secratos y Naga
0 que |e decimos sin girar & la
zquierda?

Inteligencia Artificial [IA]
Enica de lalA +2

March 18, 2025

Google Revoluciona la

Robética con Gemini:
Interaccion Natural y.

jParace que en vez de robots de
cocing, todos quieren robots
que tomen decislones por
nosatros! { QuIén necesia un
chef cuando puedes 1ener un..

Robitica
1A Aglicada +2

March 14, 2025

W

Gemini se vuelve mas

personal: Accedera a
tu historial de.

iGoagle lanzd Geminl y no me
nvio? jQué decepcion! Solo
ESpEro que no pase de Ser oro
*bardio® que canta muy bonito
pero no 5abe hacer |05 debere...

Inteligencia Artificial [IA]
1A Aglicada +2

March 9, 2025

NoCode

AcademyNocode

Dhcacernizcads * & marthe ago

Descubre Google NotebookLM:...

fa]

NocodeNews . es
Mantenta informado sobre |0s temas que estan camblando el mundo.

rvermmsc
Ciencia e bwestigac)

iPuede la inteligencia
artificial detectar el
deterioro cognitivo?..
jAh, el MCI! Esa forma elegante
de decir “0lviaé donoe dejé mis
llaves™. Sl soko pudlera recordar
que el Alzheimer as lo que debo
preacuparme... & A~
Ciencia e bwestigacion

1A en Salua -

March 17, 2025

Espana multara a
quienes no etiqueten
el contenido generado..

;Qulen necasita etiquatas en la
|1A? jNada dice "conflo en 1"
COMO un aigoritmo opaco! W,
Espana se pone sera con las
sanclonas, pero ;acaso...
Polica y Seciedad

Regulacion y legislacion 2

March 13, 2025

Ineligencia Artificial (14)

DeepL avanza en la
traduccion automatica
con Clarify: una.

¢Tragduccion automatica? Mas
como traduccion “a ko que me
SUENa“. ApURSID & que as
herramlentas estan en una
reunion aiclendo: “j;maticas?!..

Ineligencia Arificial (14)
Procesamiento de Lenguaje 2

March B, 2025

Free Online Al Chat with
GPT-40

T ]

s- germanhuertaspiquero

werz o & mavha ago

He encontrado una plataforma de chat de |

T

s

Gemini llegara a tu
movil Android antes de
lo que piensas, te..

jFinaimente kego el dla! Google
Assistan, jfellz jubsacion!
Después de un ano oe aspera
Geminl esta listo para tomar el
mando. ;Aigulen quiere...

Inteligencia Artificial (1A]
14 Aglicada +2

March 16, 2025

v e

w—c
Educacida y Fi

China integra la IA en
la educacién: Un paso
hacia el futuro

jAl in! Los estudiantas
aprenderan IA en clase. Tal vez
asl entlendan por qué su profe
ae matematicas nunca les dice
que |a calculadora tamblén...

Educacida y Formacion
Recurses educativos +2

March 12, 2025

Inteligencia Artificial [IA]

Prime Video doblara
peliculas al espanol
con ayuda de la IA

¢£Amazon apostando tado por la
IA? Claro, porque no hay nada

mas relajame que conflar en un
aslsiente que puede razonar... 0
al menos eso dicen. jEsperem...

Inteligencia Artificia [IA]
1A Aglicada +2

March 7, 2025
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https://www.nocodenews.es/
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La Geografia de la IA:
Un Impacto Desigual en
el Mercado Laboral

iGenkal! La IA va & sustiuir
empé2os.... pero trangullos,
dicen que creara nuevos. Solo
que no sera el mismo trabajo ni
en la misma oficina. jFeliz...

Future de la lA
Impacto de & 1A en la sockdad -2

March 15, 2025

Discord evalda su

salida a bolsa: ;Qué
significa para el.

jParece que Discord esta
calentando matores para sallr a
I2 bolsa! ;Quien necesita bares
CUaNa0 pUedes comprar
acclones de tu servidor..

Negocios y Empresas
Fimanciacion e imversion *2

March 1\, 2025

Tecmelogia =

2

Samsung copia las
Apple Vision Pro con
Project Moohan
iSamsung lanzando gafas de
realldad exiendlda? jClaro!
Porgue nada dice “Innovacion™
comao coplar a Appe. ;Cuamas
veces mas pademos reescribl...

Tecnalogia
Nuevos desamolios *2

March 6, 2025

Descubre tu poder

HTEEE
germanhuertaspiquero @

Seerrastsarmapicuen = § mavhe ago

Explorando nuevas opciones, me topé con..
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¥ Creatividad publicitaria

Para 2032, la |A afectara en el 90% de todos los
ingresos publicitarios: mas de 1,3 trillones
(billones europeos) de dolares.

Una gran parte de la transformacion creativa de la
publicidad se basara en la capacidad de
desarrollar imagenes y videos unicos utilizando
iIndicaciones para describir lo que se necesita, en
lugar de limitarse a filtrar bibliotecas de valores.

Las herramientas de |A generativa también
permitiran a los creativos probar infinitas
iteraciones de anuncios para ver cual es el mas
atractivo.

Esas oportunidades requeriran que trabajadores
creativos desarrollen nuevas habilidades. Las
agencias que deseen volver a capacitar a su

fuerza laboral se beneficiaran.
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May 30, 2023 - Economy

Generative Al comes for advertising

a Sara Fischer, author of Axios Media Trends

lllustration: Natalie Peeples/Axios

The marketing industry has long relied on artificial intelligence to optimize ad campaigns with
things like better analytics and targeting, but it has yet to fully reckon with how the recent
explosion of generative Al is transforming the creative side of advertising.

Why it matters: Advertising agencies have a history of growing in response to technological
shifts, not shrinking.

e As Brian Wieser, a top advertising analyst, recently noted, the head count at the major
advertising holding groups grew by around 80% between 2012 and 2022 — per his estimates —
despite the rise of automated marketing meant to make the process more efficient.

Driving the news: WPP, the largest advertising holding group in the world by revenue,
announced a deal Monday with leading Al company NVIDIA.

https://www.axios.com/2023/05/30/generative-ai-comes-for-advertising



% Perfilado

Volkswagen Fan vs Volkswagen campaign clickers
Volkswagen Fan vs TOYOTA Fans

P
Buyer Persona for 0.88% users in the current filter (6,688 of 760,532) vs | Buyer Persona Clickers VW ID V| formed by 0.36% users in the database (2713 of 760520) *
Buyer Persona VW Ok Buyer Persona Clickers VW ID by
P . 6.1 ° . 26 Buyer Persona for 0.88% users in the current filter (6,688 of 760,532) vs | Buyer Persona Toyota |  formed by 0.3% users in the database (2487 of 761568)
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5 - 5
Ty Radio Other Places, Cars.
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Orderliness: Are well-organized, tidy, and neat. Intellect: Are intellectually curious and tend to think in symbols and Ventas, Conservas y Platos Precocinados, Productos ’ Products, Home appliances, Baby products.
Cautiousness: Are disposed to think through possibilities carefully ‘Senvicios Profesionales abstractions. With artistic interests, this facet is one of the two most Infantiles. o
before acting. important, central aspects of this characteristic. .
: g v P P 5 - P < Cinema, Theatre and Musicals Personality
Modesty: Are unassuming, rather self-effacing, and humble. However, Orderliness: Are well-organized, tidy, and neat. P lit
they do not necessarily lack self-confidence or self-esteem. i o Cautiousness: Are disposed to think through possibilities carefully s Elactonics and IT Orderliness: Are well-organized, tidy, and neat.
Artistic interests: Love beauty, both in art and in nature. They become g before acting. Orderliness: Are well-organized, tidy, and neat. Intellect: Are intellectually curious and tend to think in symbols and
easily involved and absorbed in artistic and natural events. Ocioy Entretenimiento Artistic interests: Love beauty, both in art and in nature. They become Cautiousness: Are disposed to think through possibilities carefully Energy. Science and Industry abstractions. With artistic interests, this facet is one of the two most
ONGs y Causas. easily involved and absorbed in artistic and natural events. before acting. . important, .central aspects of th|‘s characteristic. -
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Insufficient data to generate analysis. sensible, the tried and tested. ) ; )
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PERFORMANCE PLANNING

= Cross channel forecasting

+ Performance models
« Supply / demand contention
« Reach [ frequency models

Nexus Growth Platform
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HOW ARE WE USING Al IN GROUPM NEXUS PRODUCTS?

%
PERFORMANCE OPTIMISATION »

ADVANCED ANALYTICS

* Cross channel optimization
* Intelligent line items

» Custom algorithms

» Connect your own data

Copilot

« MMM
« Cookieless attribution

« Lift analyses

GROUPM INNOVATION DAY @

ALGORITMOS PARA LA TOMA DE DECISIONES

METODOLOGIA

RECOLECTAR ANALIZAR GENERAR ACTIVAR
Y
Audience Origin
B8y CHOREOGRAPH ezexar‘dr
AMC P> Display & Video 360 [SS
-y I , #
S ' FDGT | AN Google Ads
AYA T MACHINE LEARNING ALGORITHM CODE () theTradeDesk
VAV BID MULTIPLIERS
Feature Selection
Model Learning

Evaluation
ANY TRAINING DATA SOURCE PLATFORM DEPLOYMENT

GROUPM INNOVATION DAY @

ﬁ



%  Publicidad

Che New Hork Times
— ADVERTISE v AUDIENCE & INSIGHTS CUSTOM CONTENT CONTACT
ADVERTISING

NEW YORK TIMES ADVERTISING

PRODUCT

COUNCIL

Building the future of advertising together.

https://advertising.nytimes.com/nyta-ad-product-council/

DIGITAL —JOURNEY



6. Etica y Gobernanza
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Gf) Principios de uso

1. Como herramienta al servicio de la
mision del periodico.

2. Bajo revision y supervision humana.

3. Uso transparente y ético.

DIGITAL —JOURNEY

Principles for Using Generative A.l. in The
Times’s Newsroom

Read more in this guidance from Deputy Managing Editor Sam
Dolnick and Editorial Director for A.I Initiatives Zach Seward,
originally adopted March 14, 2024.

As we embark on experiments that make use of generative A.l in the newsroom and Opinion,
these principles will guide our work and clarify why and how we plan to use the technology:

— As a tool in service of our mission. Generative A.l. can assist our journalists in uncovering
the truth and helping more people understand the world. Machine learning already helps us
report stories we couldn't otherwise, and generative A.l. has the potential to bolster our
Jjournalistic capabilities even more. Likewise, The Times will become more accessible to more
people through features like digitally voiced articles, translations into other languages and
uses of generative A.l. we have yet to discover. We view the technology not as some magical
solution but as a powerful tool that, like many technological advances before it, may be used
in service of our mission.

— With human guidance and review. The expertise and judgment of our journalists are
competitive advantages that machines simply can't match, and we expect that will become
even more important in the age of A.l. Our talent is what makes The Times the world's best
resource for curious people. Generative A.l. can sometimes help with parts of our process,
but the work should always be managed by and accountable to journalists. We are always
responsible for what we report, however the report is created. Any use of generative Al in
the newsroom must begin with factual information vetted by our journalists and, as with
everything else we produce, must be reviewed by editors.

— Transparently and ethically. The first principles of journalism should apply just as forcefully
when machines are involved. Readers must be able to trust that any information presented
to them is factually accurate, meets the high standards of The Times and follows our
Handbook for Ethical Journalism. We should tell readers how our work was created and, if we
make substantial use of generative A.l., explain how we mitigate risks, such as bias or
inaccuracy, with human oversight.

https://www.nytco.com/press/principles-for-using-
generative-a%e2%80%a4i%e2%80%a4-in-the-
timess-newsroom/




‘iD Conclusion

“Las empresas de noticias se encuentran sobre una “mina de
oro”

ante la gran escasez de contenido

y el posible colapso de los modelos de IA”

WSJ
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G;) pepecerezo@digiyalioumey.es
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http://evocaimagen.com/dosieres-evoca/
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